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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 Achievement Goal:  All students at Erpenbeck

Elementary will increase their combined reading
and math proficient/distinguished scores from
72.1% to 82.6% by June, 2019.

Objectives:	1
Strategies:	3
Activities:	15

Organizational $40500

2 Gap Goal:  All students who have an achievement
gap will demonstrate academic growth towards
proficiency in combined reading and math:
nonduplicated gap group from 49.7 to 72.1.

Objectives:	1
Strategies:	3
Activities:	4

Academic $3500

3 Novice Reduction Goal:  We will decrease the
number of students scoring novice for combined
reading and math from 27 students to 14 students
by the year 2020.

Objectives:	1
Strategies:	1
Activities:	2

Academic $6000
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Goal 1: Achievement Goal:  All students at Erpenbeck Elementary will increase their combined

reading and math proficient/distinguished scores from 72.1% to 82.6% by June, 2019.      

 

Strategy 1:  
Embedded Formative Assessment - Through our PLC grade level conversations, and work with our instructional coach, we will continue to improve the many ways to

formatively assess and check for student understanding in all content areas. 
Category: Continuous Improvement 

Measurable Objective 1:
demonstrate a proficiency  of 75.6% proficient/distinguished in combined reading and math by 06/01/2017 as measured by the overall Proficiency Target Score for
combined reading and math.

Activity - Embedded Professional Learning - EES Academy Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Teachers and staff will continue to be trained in Best Practice instructional
strategies and school-wide curriculum areas as correlated to the Common
Core Standards; funds for additional curricular resources will be budgeted
for student growth.
As a way to develop effective teacher leaders, we will host a bi-monthly
training called an Erpenbeck Academy where teachers who have a
strategy or professional development on any topic can share with other
staff members.  In addition, we provide 3 PLC trainings per month.  2 of
these are co-led by administration and instructional coach, with input from
teachers, and the 3rd PLC is differentiated based on grade level needs and
is facilitated by instructional coach.  We also provide teachers several
opportunities for 1/2 day team planning with instructional coach throughout
the year. These funds come from PD and SBDM budgets.

Academic
Support
Program

08/22/2016 06/01/2017 $10000 School
Council
Funds

Administrative
Team;
Instructional
Coach; Team
Leaders,
District Office
support,
Teachers

Activity - Next Gen Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 2:  
Best Practice Instruction - Teachers will implement Best Practice instructional strategies that include an intentional focus on student engagement and differentiated

instruction and involvement of students in Next Generation Learning experiences.   
Category: Continuous Improvement 

Teachers will implement our Boone County Strategic Plan, including the 10
C's in order to meet our district mission of all students being college, career
and life ready.  We will focus on the 3 goals of World Class Education,
Student Empowerment, and Resource Optimization in order to ensure that
Erpenbeck Elementary is on track with Next Generation Learning.
Teachers will implement these skills into daily lessons to benefit student
learning.  This is evidenced by teacher lesson plans, rigorous classroom
instruction, and student engagement in cognitively challenging tasks.  Our
school will engage in a school-wide Project Based Learning (PBL)
experience where ALL students have a hand in building our school theme
for the year of ... building the community of tomorrow using all the right
pieces.  This year we have added a new Makerspace in our school where
students and teachers can visit and utilize many Next Generation type
resources such as Ozobots, Makey-Makeys, LittleBits, Button Makers, etc.
The purpose of this is to expose our students to even more opportunities to
create, think critically, collaborate, problem solve, and communicate in
various ways.

Academic
Support
Program

08/22/2016 06/01/2017 $5000 School
Council
Funds

Admin. Team,
Team
Leaders,
Instructional
Coach,
Teacher
Leaders,
Curriculum
and
Instruction
committee,
Professional
Development
committee,
Assessment
committee

Activity - Data Teams Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Through PLC meetings, teaching staff will work collaboratively to
participate in a data teams process where we analyze student work
collectively, determine instructional needs, and monitor and evaluate
results after implementation.  The focus on this process will allow for
relevant data conversations to determine what is working and what may
not be working for individual students.

Professional
Learning

08/22/2016 06/01/2017 $0 No Funding
Required

All Teaching
Staff,
Administrative
Team; Team
Leaders;
Instructional
Coach;
Curriculum
and
Instruction
committee,
Assessment
committee,
and
Professional
Development
committee

Activity - Literacy Studio Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Teachers and staff will continue to be trained and work in PLC's to ensure
that we are instilling a balanced literacy program that includes reading,
writing, phonics (word work), self-selected reading, vocabulary
development.  We will use multiple sources of data to determine our
effectiveness and we will continue to work to improve our processes in the
Literacy Studio framework.  Students need opportunities to participate in
CLOSE reading activities to coach them to become proficient and
independent readers.  By working collaboratively to study and research
best practice strategies, all the while analyzing student progress, we will
ensure that we have an engaging and effective Literacy Studio model for
all students.

Academic
Support
Program

08/22/2016 06/01/2017 $500 School
Council
Funds

Administrative
Team; Team
Leaders;
Curriculum &
Instructional
committee;
Professional
Development
committee;
Instructional
Coach;
Teacher
Content
Leaders

Activity - Math Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

For MATH, Everyday Math 4 is our newly purchased math program
effective August, 2016.  Teachers have and will continue to receive training
as needed to ensure effective implementation.  Teachers are continuing to
implement and refine a Math Studio approach where students are more
empowered to be self-directed learners with teacher support.  All teachers
will continue to review conceptual math processes and the importance of
number talks and writing in math.  As a staff, we are currently studying the
work of Jo Boeler and Carol Dweck through a book study titled
Mathematical Mindsets.  We are collaborating on this book study through
Google Classroom and Voxer.  This work will be done at PLC meetings,
Erpenbeck Academy sessions, faculty meetings, and other PD
opportunities for teachers.

Academic
Support
Program

08/22/2016 06/01/2017 $5000 School
Council
Funds

Team
Leaders;
Administrative
Team;
Instructional
Coach;
Curriculum &
Instruction
committee;
Professional
Growth
committee;
Textbook
Committee;
Teacher
Content
Leaders

Activity - Writing Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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For WRITING, the school-wide writing policy and plan will be refined by our
SBDM and will be shared for full staff implementation to ensure students
are writing at a proficient and distinguished level; professional development
in the use of Writer's Workshop, Writing Power, 6-Trait Writing, as well as
implementation and development of writing rubrics.  We will continue to
collaboratively analyze student writing at PLC's.  We also have several
students who are participating in a before school Writing Club where they
focus on author's craft and participate in various types of writing for
different purposes and audiences.

Academic
Support
Program

08/22/2016 06/01/2017 $2500 School
Council
Funds

Curriculum &
Instructional
Practices
Committee;
Program
Review
Team;
Professional
Development
Committee;
Textbook
Committee;
Administrative
Team;
Instructional
Coach;
Teacher
Content
Leaders

Activity - Professional Learning Community Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

As a staff, we will work in PLC's to truly evaluate student growth in both
Reading and Math student work and multiple data sources.  We will use
these PLC's to discuss growth or lack of growth, interventions, strategies,
and resources that were found effective or not effective, and will ultimately
revise instruction and student placement based on both quantitative and
qualitative data.

Professional
Learning

08/22/2016 06/01/2017 $1000 School
Council
Funds

Administrative
Team;
Committee
Chairpersons;
Team
leaders;
Instructional
Coach;
Teacher
Content
Leaders,
Teaching
Teams

Activity - Science Leadership - NGSS Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Strategy 3:  
Student Engagement  - Teacher leaders have worked to analyze our school's instructional practices and have determined our focus problem of practice to be a focus

on ENGAGEMENT during COOPERATIVE LEARNING as an area of focus.  We will provide several activities to help us improve in this school-wide Problem of

Practice. 
Category: Continuous Improvement 

For SCIENCE our teachers will continue to develop strategies as they
implement the NGSS (Next Generation Science Standards) and partner
with our STEAM lab teacher to ensure effective planning and lesson
implementation.  Our STEAM lab schedule is structured to allow classroom
teachers to come in and co-teach with our STEAM teacher as a way to
deepen understanding of these 21st century skills and continue these
lessons in the general ed setting.  Teachers will be provided with PLC time
to analyze and discuss state provided Through Course Tasks (TCT's).

Direct
Instruction

08/22/2016 06/01/2017 $2000 Other Team
Leaders;
Teacher
Leaders who
are apart of
district-wide
NGSS and
Science
Fishbowl
training;
Administrative
Team;
Instructional
Coach;
Curriculum &
Instruction
Committee;
Professional
Growth
Committee;
Textbook
Committee

Activity - Remove Barriers of Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

In addition to our RTI and ATM process where we intentionally prescribe
an intervention plan for academics, we also implement other non-academic
interventions in order to remove all barriers of learning. This includes a
mentoring program, a check-in/check-out program, planned discussions,
meaningful work, growth mindset groups, group and individual counseling,
and other tiered interventions.

Behavioral
Support
Program,
Academic
Support
Program

08/22/2016 06/01/2017 $0 School
Council
Funds

Administrative
Team, PBIS
Tier 2
(Student
Support
Team) Team
Leaders,
Teachers

Activity - Kagan Strategies Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Teachers will work collaboratively with Team Leaders and through various
PD opportunities (PLC's, Faculty Meetings, aErpenbeck Academies, and
with the Instructional Coach ) to implement Kagan strategies and other
engagement strategies to assist teachers with student engagement.

Professional
Learning

10/03/2016 06/01/2017 $3000 School
Council
Funds

Administrative
Staff, Team
Leaders, Full
Teaching
Staff,
Instructional
Coach

Activity - PBL Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

As a staff, we will continue to design, develop, and create PBL units and
lessons as a way to empower students, provide them with voice and
choice, and to strengthen student skills in the areas of collaboration,
creativity, communication, and critical thinking.

Academic
Support
Program

08/22/2016 06/01/2017 $2000 School
Council
Funds

Team
Leaders;
Administrative
Team;
Instructional
Coach;
Teacher
Content
Leaders;
Curriculum &
Instruction
Committee;
Professional
Development
Committee;
Textbook
Committee

Activity - Personalized Program Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

As a staff, we will evaluate our RTI programming and look at our scheduled
core extension time to ensure that all programming is effective for every
student.  Additionally, we will analyze student data and make instructional
recommendations for students throughout the year as a way to ensure that
every student is getting what he/she needs everyday to be most
successful.
With the addition of the chromebooks, we will utilize Google Classroom in
grades 3-5 as a way to provide access for students for multiple modalities
of learning, allowing for a blended learning environment.
Rosetta Stone program will be implemented to allow for personalized
learning on our school adopted language- Japanese for 30-45 minutes per
week.

Academic
Support
Program

08/22/2016 06/01/2017 $2000 School
Council
Funds

Administrative
Staff, Team
Leaders,
Instructional
Coach, STC
teachers,
STLP
teacher, All
Teachers

Activity - High Performing Students Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible
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Goal 2: Gap Goal:  All students who have an achievement gap will demonstrate academic growth

towards proficiency in combined reading and math: nonduplicated gap group from 49.7 to 72.1.

For students performing in the 85% per the STAR Reading and Math
Assessment results, challenging lessons and creative learning experiences
will be embedded into unit and lesson plans that ensures additional student
achievement and growth; opportunities will include STEAM (Science,
Technology, Engineering, Art and Math) Lab experiences, use of Junior
Great Books and Socratic Seminars, higher-level questioning by teachers
throughout instruction, Challenge Math, Accelerated Math, Lexia Core 5
pilot etc.  Training will be provided for staff in the specific
programs/strategies to be implemented.  Additionally students are leveled
out during Core Extension time with like peers in order to allow EVERY
student the opportunity to grow at their level.  Students who are identified
via the GT/GSSP process in the area of Leadership will participate in a
Leadership Club sponsored by Boone County Extension Office and will
work with teachers in the Boys and Girls of EES to serve as ambasadors of
our school, where they receive bi-weekly or monthly meetings/trainings on
enhancing leadership skills.  Students who are in 4th and 5th grades who
are identified as GT in any content area will be invited to serve on our
Coding and 3D Printing Club as a way to differentiate and extend their
learning opportunities.

Academic
Support
Program

08/22/2016 06/01/2017 $2000 School
Council
Funds

Administrative
Staff, Team
Leaders,
Instructional
Coach, All
Teachers

Activity - 30-60-90 day plan Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

After determining our school-wide Problem of Practice with the input of
team leaders and providing all teachers with an opportunity to have a voice
in selecting our Problem of Practice, we constructed a 30-60-90 day plan to
strategically drive our improvement in this area.  We are focused on
improving student engagement during cooperative learning experiences
and during independent work/center time.  The plan helps us reach our
goal in which all classrooms have at least 90% of higher active student
engagement.

Academic
Support
Program,
Direct
Instruction

08/22/2016 06/01/2017 $3500 School
Council
Funds

Administrative
Team,
Instructional
Coach, Team
Leaders, All
Teachers

Activity - Enrichment- In the Arts, STEAM lab, Japanese World Language
& Global Competency

Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

We continuously provide our students enrichment learning experiences
through the arts, collaboration among our special area teachers, and
opportunities to challenge and expand student thinking in World Language
and STEAM lab opportunities

Academic
Support
Program

08/22/2016 06/01/2017 $2000 School
Council
Funds

Administrative
Team, Team
Leaders,
Instructional
Coach,
Special Area
teachers, All
teachers
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Strategy 1:  
Instructional Strategies and Monitoring - Teachers will continue training in research based best practice instructional strategies.  The STAR Reading and Math and

formative assessments will be administered regularly to monitor growth.  With the addition of additional support and professional learning for our teachers and staff, we

will closely monitor student progress in both Reading and Math. 
Category: Continuous Improvement 

Strategy 2:  
ALL students will be successful  - All staff will be given the opportunity to mentor or work with students who we have identified as being in our GAP group due to either

academic concerns or any other concern or issue. 
Category: Continuous Improvement 

Strategy 3:  
Student Empowerment  - Students will continue to be empowered in several ways including opportunities to participate in extra curriculars, closely monitoring of student

data by teachers and staff, active engagement of learning and family engagement through multiple opportunities for families to attend school-wide events throughout

the school year. 

Measurable Objective 1:
100% of Third, Fourth and Fifth grade Black or African-American, Asian, Economically Disadvantaged, Hispanic or Latino, Students with Disabilities, English Learners,
Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  of 60.9% PD as
measured by overall achievement gap scores by 2016-17. in Reading by 06/30/2016 as measured by KPREP assessment.

Activity - Personalization and Progress Monitoring Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Use results of preassessments, formative assessments, and common
assessments to plan for personalized instruction for students who have not
achieved content mastery and for under performing students.
Personalization requires collaboration among teachers for flexible grouping
(such as flexible core extension groups) based on student needs and
weekly/biweekly assessments to monitor progress.  With the addition of the
Chromebooks the district purchased, we are able to differentiate and
provide personalized and blended learning experiences to our students.

Academic
Support
Program

08/24/2015 06/30/2016 $0 No Funding
Required

Administrative
staff,
Instructional
Coach, Team
Leaders, All
Teachers and
Staff

Activity - Removing Barriers of Learning Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Through the continued implementation of our Mentoring Program, our
Check-In/Check-Out Program, our Planned Discussions and Meaningful
Work, our Growth Mindset Groups, our Group/Individual Counseling
Program, our Vision Catalyst, Mustang Minutes for HW help, and other
intervention programs we implement these as needed for individual
students in order to remove any and all barriers of learning.

Behavioral
Support
Program,
Academic
Support
Program

08/22/2016 06/01/2017 $500 School
Council
Funds

Administrative
Team, All
staff
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Category: Continuous Improvement 

Goal 3: Novice Reduction Goal:  We will decrease the number of students scoring novice for

combined reading and math from 27 students to 14 students by the year 2020.  

 

Strategy 1:  
Extended School Services - Students identified as performing in the novice level or in the bottom 20% per our formative STAR assessment in READING and/or MATH

will receive an offer of extended school services that would include direct instruction using interventions such as Lexia Core 5, Compass Odyssey, Headsprout

Comprehension, Moby Max, Fastt Math, Fast ForWord, Reading Assistant, LEGO Education math and/or writing, and direct teacher instruction.  These services will be

offered before and after school 3 days a week. 
Category: Continuous Improvement 

Activity - Family Engagement Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Continue to provide opportunities for family engagement and leadership at
various times throughout the school year.  Schedule these special family
engagement nights periodically throughout the school year.

Parent
Involvement

08/17/2015 06/30/2016 $1000 School
Council
Funds

Administrative
Staff,
Counselors,
Team
Leaders,
Instructional
Coach,
Teacher
Leaders

Activity - PBIS Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Continue to be actively reviewing, reinforcing, and revisiting our PBIS
policies, plans, and procedures.  Work as a team to ensure that it is being
implemented effectively and look to make revisions as needed.

Behavioral
Support
Program

08/18/2014 06/30/2016 $2000 General Fund Administrative
Staff,
Instructional
Coach,
Guidance
Counselors,
PBIS
Committee,
Team
Leaders

Measurable Objective 1:
A total of 3 Pre-K, Kindergarten, First, Second, Third, Fourth and Fifth grade Black or African-American, Asian, Bottom 25%, Bottom 30%, White, Economically
Disadvantaged, Free/Reduced Lunch, Gifted and Talented, Hispanic or Latino, Improvement from 10th to 12th Grade, Improvement from 8th to 10th Grade, Students
with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native, Native Hawaiian or Other Pacific Islander and Top 75% students  will
increase student growth  through a reduction in novice  in Reading by 06/30/2016 as measured by KPREP assessment.
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Activity - Rockin' Readers Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

Students falling in novice on KPREP for Reading and those students who
fell in the bottom 20% on STAR benchmark formative assessment will be
offered opportunities to attend tutoring before or after school 3 days a
week.

Tutoring 11/02/2015 01/04/2016 $3000 District
Funding

Administrative
staff, ESS
coordinator,
ESS tutors

Activity - Math Maniacs Activity Type Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsible

We will target our students not meeting benchmark on STAR Math,and/or
students not meeting proficiency on KPREP to meet after school and
participate in small group direct instruction, Accelerated Math, Compass
Paths, Do the Math, Power of 10, Everyday Math reteach, etc. in order to
close the gap for these students.

Academic
Support
Program

10/03/2016 04/28/2017 $3000 Grant Funds Administrative
Team, ESS
Coordinator,
Teachers,
Instructional
Coach, a few
Para-
Educators
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

School Council Funds

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Personalization and Progress
Monitoring

Use results of preassessments, formative assessments,
and common assessments to plan for personalized
instruction for students who have not achieved content
mastery and for under performing students.  Personalization
requires collaboration among teachers for flexible grouping
(such as flexible core extension groups) based on student
needs and weekly/biweekly assessments to monitor
progress.  With the addition of the Chromebooks the district
purchased, we are able to differentiate and provide
personalized and blended learning experiences to our
students.

Academic
Support
Program

08/24/2015 06/30/2016 $0 Administrative
staff,
Instructional
Coach, Team
Leaders, All
Teachers and
Staff

Data Teams Through PLC meetings, teaching staff will work
collaboratively to participate in a data teams process where
we analyze student work collectively, determine
instructional needs, and monitor and evaluate results after
implementation.  The focus on this process will allow for
relevant data conversations to determine what is working
and what may not be working for individual students.

Professional
Learning

08/22/2016 06/01/2017 $0 All Teaching
Staff,
Administrative
Team; Team
Leaders;
Instructional
Coach;
Curriculum
and
Instruction
committee,
Assessment
committee,
and
Professional
Development
committee

Total $0

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Personalized Program As a staff, we will evaluate our RTI programming and look
at our scheduled core extension time to ensure that all
programming is effective for every student.  Additionally, we
will analyze student data and make instructional
recommendations for students throughout the year as a
way to ensure that every student is getting what he/she
needs everyday to be most successful.
With the addition of the chromebooks, we will utilize Google
Classroom in grades 3-5 as a way to provide access for
students for multiple modalities of learning, allowing for a
blended learning environment.
Rosetta Stone program will be implemented to allow for
personalized learning on our school adopted language-
Japanese for 30-45 minutes per week.

Academic
Support
Program

08/22/2016 06/01/2017 $2000 Administrative
Staff, Team
Leaders,
Instructional
Coach, STC
teachers,
STLP
teacher, All
Teachers

High Performing Students For students performing in the 85% per the STAR Reading
and Math Assessment results, challenging lessons and
creative learning experiences will be embedded into unit
and lesson plans that ensures additional student
achievement and growth; opportunities will include STEAM
(Science, Technology, Engineering, Art and Math) Lab
experiences, use of Junior Great Books and Socratic
Seminars, higher-level questioning by teachers throughout
instruction, Challenge Math, Accelerated Math, Lexia Core
5 pilot etc.  Training will be provided for staff in the specific
programs/strategies to be implemented.  Additionally
students are leveled out during Core Extension time with
like peers in order to allow EVERY student the opportunity
to grow at their level.  Students who are identified via the
GT/GSSP process in the area of Leadership will participate
in a Leadership Club sponsored by Boone County
Extension Office and will work with teachers in the Boys
and Girls of EES to serve as ambasadors of our school,
where they receive bi-weekly or monthly meetings/trainings
on enhancing leadership skills.  Students who are in 4th
and 5th grades who are identified as GT in any content area
will be invited to serve on our Coding and 3D Printing Club
as a way to differentiate and extend their learning
opportunities.

Academic
Support
Program

08/22/2016 06/01/2017 $2000 Administrative
Staff, Team
Leaders,
Instructional
Coach, All
Teachers

Family Engagement Continue to provide opportunities for family engagement
and leadership at various times throughout the school year.
Schedule these special family engagement nights
periodically throughout the school year.

Parent
Involvement

08/17/2015 06/30/2016 $1000 Administrative
Staff,
Counselors,
Team
Leaders,
Instructional
Coach,
Teacher
Leaders
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Removing Barriers of
Learning

Through the continued implementation of our Mentoring
Program, our Check-In/Check-Out Program, our Planned
Discussions and Meaningful Work, our Growth Mindset
Groups, our Group/Individual Counseling Program, our
Vision Catalyst, Mustang Minutes for HW help, and other
intervention programs we implement these as needed for
individual students in order to remove any and all barriers of
learning.

Behavioral
Support
Program,
Academic
Support
Program

08/22/2016 06/01/2017 $500 Administrative
Team, All
staff

Enrichment- In the Arts,
STEAM lab, Japanese World
Language & Global
Competency

We continuously provide our students enrichment learning
experiences through the arts, collaboration among our
special area teachers, and opportunities to challenge and
expand student thinking in World Language and STEAM lab
opportunities

Academic
Support
Program

08/22/2016 06/01/2017 $2000 Administrative
Team, Team
Leaders,
Instructional
Coach,
Special Area
teachers, All
teachers

Kagan Strategies Teachers will work collaboratively with Team Leaders and
through various PD opportunities (PLC's, Faculty Meetings,
aErpenbeck Academies, and with the Instructional Coach )
to implement Kagan strategies and other engagement
strategies to assist teachers with student engagement.

Professional
Learning

10/03/2016 06/01/2017 $3000 Administrative
Staff, Team
Leaders, Full
Teaching
Staff,
Instructional
Coach

Remove Barriers of Learning In addition to our RTI and ATM process where we
intentionally prescribe an intervention plan for academics,
we also implement other non-academic interventions in
order to remove all barriers of learning. This includes a
mentoring program, a check-in/check-out program, planned
discussions, meaningful work, growth mindset groups,
group and individual counseling, and other tiered
interventions.

Behavioral
Support
Program,
Academic
Support
Program

08/22/2016 06/01/2017 $0 Administrative
Team, PBIS
Tier 2
(Student
Support
Team) Team
Leaders,
Teachers
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Next Gen Learning Teachers will implement our Boone County Strategic Plan,
including the 10 C's in order to meet our district mission of
all students being college, career and life ready.  We will
focus on the 3 goals of World Class Education, Student
Empowerment, and Resource Optimization in order to
ensure that Erpenbeck Elementary is on track with Next
Generation Learning.  Teachers will implement these skills
into daily lessons to benefit student learning.  This is
evidenced by teacher lesson plans, rigorous classroom
instruction, and student engagement in cognitively
challenging tasks.  Our school will engage in a school-wide
Project Based Learning (PBL) experience where ALL
students have a hand in building our school theme for the
year of ... building the community of tomorrow using all the
right pieces.  This year we have added a new Makerspace
in our school where students and teachers can visit and
utilize many Next Generation type resources such as
Ozobots, Makey-Makeys, LittleBits, Button Makers, etc. The
purpose of this is to expose our students to even more
opportunities to create, think critically, collaborate, problem
solve, and communicate in various ways.

Academic
Support
Program

08/22/2016 06/01/2017 $5000 Admin. Team,
Team
Leaders,
Instructional
Coach,
Teacher
Leaders,
Curriculum
and
Instruction
committee,
Professional
Development
committee,
Assessment
committee

Professional Learning
Community

As a staff, we will work in PLC's to truly evaluate student
growth in both Reading and Math student work and multiple
data sources.  We will use these PLC's to discuss growth or
lack of growth, interventions, strategies, and resources that
were found effective or not effective, and will ultimately
revise instruction and student placement based on both
quantitative and qualitative data.

Professional
Learning

08/22/2016 06/01/2017 $1000 Administrative
Team;
Committee
Chairpersons;
Team
leaders;
Instructional
Coach;
Teacher
Content
Leaders,
Teaching
Teams

30-60-90 day plan After determining our school-wide Problem of Practice with
the input of team leaders and providing all teachers with an
opportunity to have a voice in selecting our Problem of
Practice, we constructed a 30-60-90 day plan to
strategically drive our improvement in this area.  We are
focused on improving student engagement during
cooperative learning experiences and during independent
work/center time.  The plan helps us reach our goal in
which all classrooms have at least 90% of higher active
student engagement.

Academic
Support
Program,
Direct
Instruction

08/22/2016 06/01/2017 $3500 Administrative
Team,
Instructional
Coach, Team
Leaders, All
Teachers
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PBL As a staff, we will continue to design, develop, and create
PBL units and lessons as a way to empower students,
provide them with voice and choice, and to strengthen
student skills in the areas of collaboration, creativity,
communication, and critical thinking.

Academic
Support
Program

08/22/2016 06/01/2017 $2000 Team
Leaders;
Administrative
Team;
Instructional
Coach;
Teacher
Content
Leaders;
Curriculum &
Instruction
Committee;
Professional
Development
Committee;
Textbook
Committee

Literacy Studio Teachers and staff will continue to be trained and work in
PLC's to ensure that we are instilling a balanced literacy
program that includes reading, writing, phonics (word work),
self-selected reading, vocabulary development.  We will use
multiple sources of data to determine our effectiveness and
we will continue to work to improve our processes in the
Literacy Studio framework.  Students need opportunities to
participate in CLOSE reading activities to coach them to
become proficient and independent readers.  By working
collaboratively to study and research best practice
strategies, all the while analyzing student progress, we will
ensure that we have an engaging and effective Literacy
Studio model for all students.

Academic
Support
Program

08/22/2016 06/01/2017 $500 Administrative
Team; Team
Leaders;
Curriculum &
Instructional
committee;
Professional
Development
committee;
Instructional
Coach;
Teacher
Content
Leaders

Writing For WRITING, the school-wide writing policy and plan will
be refined by our SBDM and will be shared for full staff
implementation to ensure students are writing at a proficient
and distinguished level; professional development in the
use of Writer's Workshop, Writing Power, 6-Trait Writing, as
well as implementation and development of writing rubrics.
We will continue to collaboratively analyze student writing at
PLC's.  We also have several students who are
participating in a before school Writing Club where they
focus on author's craft and participate in various types of
writing for different purposes and audiences.

Academic
Support
Program

08/22/2016 06/01/2017 $2500 Curriculum &
Instructional
Practices
Committee;
Program
Review
Team;
Professional
Development
Committee;
Textbook
Committee;
Administrative
Team;
Instructional
Coach;
Teacher
Content
Leaders
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General Fund

Embedded Professional
Learning - EES Academy

Teachers and staff will continue to be trained in Best
Practice instructional strategies and school-wide curriculum
areas as correlated to the Common Core Standards; funds
for additional curricular resources will be budgeted for
student growth.
As a way to develop effective teacher leaders, we will host
a bi-monthly training called an Erpenbeck Academy where
teachers who have a strategy or professional development
on any topic can share with other staff members.  In
addition, we provide 3 PLC trainings per month.  2 of these
are co-led by administration and instructional coach, with
input from teachers, and the 3rd PLC is differentiated based
on grade level needs and is facilitated by instructional
coach.  We also provide teachers several opportunities for
1/2 day team planning with instructional coach throughout
the year. These funds come from PD and SBDM budgets.

Academic
Support
Program

08/22/2016 06/01/2017 $10000 Administrative
Team;
Instructional
Coach; Team
Leaders,
District Office
support,
Teachers

Math For MATH, Everyday Math 4 is our newly purchased math
program effective August, 2016.  Teachers have and will
continue to receive training as needed to ensure effective
implementation.  Teachers are continuing to implement and
refine a Math Studio approach where students are more
empowered to be self-directed learners with teacher
support.  All teachers will continue to review conceptual
math processes and the importance of number talks and
writing in math.  As a staff, we are currently studying the
work of Jo Boeler and Carol Dweck through a book study
titled Mathematical Mindsets.  We are collaborating on this
book study through Google Classroom and Voxer.  This
work will be done at PLC meetings, Erpenbeck Academy
sessions, faculty meetings, and other PD opportunities for
teachers.

Academic
Support
Program

08/22/2016 06/01/2017 $5000 Team
Leaders;
Administrative
Team;
Instructional
Coach;
Curriculum &
Instruction
committee;
Professional
Growth
committee;
Textbook
Committee;
Teacher
Content
Leaders

Total $40000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

PBIS Continue to be actively reviewing, reinforcing, and revisiting
our PBIS policies, plans, and procedures.  Work as a team
to ensure that it is being implemented effectively and look to
make revisions as needed.

Behavioral
Support
Program

08/18/2014 06/30/2016 $2000 Administrative
Staff,
Instructional
Coach,
Guidance
Counselors,
PBIS
Committee,
Team
Leaders

Total $2000
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Other

Grant Funds

District Funding

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Science Leadership - NGSS For SCIENCE our teachers will continue to develop
strategies as they implement the NGSS (Next Generation
Science Standards) and partner with our STEAM lab
teacher to ensure effective planning and lesson
implementation.  Our STEAM lab schedule is structured to
allow classroom teachers to come in and co-teach with our
STEAM teacher as a way to deepen understanding of these
21st century skills and continue these lessons in the
general ed setting.  Teachers will be provided with PLC time
to analyze and discuss state provided Through Course
Tasks (TCT's).

Direct
Instruction

08/22/2016 06/01/2017 $2000 Team
Leaders;
Teacher
Leaders who
are apart of
district-wide
NGSS and
Science
Fishbowl
training;
Administrative
Team;
Instructional
Coach;
Curriculum &
Instruction
Committee;
Professional
Growth
Committee;
Textbook
Committee

Total $2000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible

Math Maniacs We will target our students not meeting benchmark on
STAR Math,and/or students not meeting proficiency on
KPREP to meet after school and participate in small group
direct instruction, Accelerated Math, Compass Paths, Do
the Math, Power of 10, Everyday Math reteach, etc. in order
to close the gap for these students.

Academic
Support
Program

10/03/2016 04/28/2017 $3000 Administrative
Team, ESS
Coordinator,
Teachers,
Instructional
Coach, a few
Para-
Educators

Total $3000

Activity Name Activity Description Activity Type Begin Date End Date Resource
Assigned

Staff
Responsible
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Rockin' Readers Students falling in novice on KPREP for Reading and those
students who fell in the bottom 20% on STAR benchmark
formative assessment will be offered opportunities to attend
tutoring before or after school 3 days a week.

Tutoring 11/02/2015 01/04/2016 $3000 Administrative
staff, ESS
coordinator,
ESS tutors

Total $3000
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